INTERNAL QUALITY ASSURANCE CELL (IQAC)
QUALITY CONNECT

ABOUT IQAC

According to the guidelines given by UGC, Apollo College established Internal
Quality Assurance Cell (IQAC) on 1st December 2012. IQAC cell has been formed
and approved by the governing body of the college to take care of quality assurance,
strategies and processes. The IQAC of Apollo College become an integral part and
is working towards realizing the goals of quality enhancement and sustenance.
Various policies related to quality education and infrastructural development are
created and executed through IQAC. IQAC of Apollo College is fully functioning
body. The prime function of the IQAC is to develop a system for continuous,
consistence and catalytic improvement in the overall performance of college. IQAC
of the Apollo College continuous to functions as a driving force for ushering in quality

by working out intervention strategies to remove deficiencies and enhance quality

VISION

IQAC of Apollo College has a clear vision to enhance Institutional, academic
& administrative performance an also ensure institutional growth and achievements
in all dimensions. Apollo College tends to create novel research facilities to increase

interest and attitude in innovative research among teachers and research scholars.

MISSION

e To act as nodal agency in order to co-ordinate quality related activity in the
college.

e To become the driving force for ensuring quality measures.

e To set quality benchmark and parameter to be achieved.

e To develop a conscious and consistent quality improvement system that
encourages the staff and students of college.

¢ To promote critical thinking, creativity and innovation in its stakeholders.

e To motivate faculty to update and upgrade their competency.



e To undertake quality related research studies and training workshops,
seminars and conferences.
e To encourage self evaluation accountability and autonomy in the college

environment.

STRATEGIES

e Ensuring the timely, well organized and progress is performance of the
academic, administrative and financial task.

e Ensuring the adequacy, maintenance and proper allocation of support
structure and services.

e Ensuring optimization and integration of modern method and technology
for teaching learning process.

e Ensuring to provide a sound basis for decision-making to improve
institutional functioning.

e Ensuring to collaborate with other stakeholders of higher education quality
evaluation, promotion and sustenance.

e Ensuring to leverage our strengths and build new competencies in tune

with the changing times and in accordance with our long term vision.

FUNCTIONS

e Act as a dynamic system for quality changes in HElIs.

e Development quality assurance, enhancement and sustenance strategies
and alumni and monitor its functioning.

e Development and application of quality benchmarks for the various
academic and administrative activities of the institution.

e Quality assurance through documentation and academic audit.

e Dissemination of information on the various quality parameters of higher
education.

e Administering feedback mechanism from students, parents and other

stakeholders on quality related institutional process.



Organization of workshop, seminar and conferences on quality related themes
and promotion of quality circle.

Facilitating the creation of learner-centric environment conductive for quality
education and faculty maturation to adopt the required knowledge and technology
for participatory teaching and learning process.

Formulate and suggest strategies for continue improvement at an operational

level and combine issues that need approval at appropriate levels.




